AGM Minutes – Thursday 15th January 2026 – 19:10
Apologies
Samantha Hughes
Paul Firth
Tricia Furness
Richard Ryder
Phoebe Hewitt
Matt Copsey
Jo and John Weetman
Nick Ward

Elections
Laura, Sam and George all re-elected as Management Committee. 1st John Buckley, 2nd Julie Banks
Katherine, David and Jane re-elected on to committee. 1st John Buckley, 2nd Nigel Banks
[bookmark: _GoBack]Claire Fletcher expressed interest in joining committee – elected.  1st Laura Hoyle, 2nd George Devlin

Chair’s report - 
Celebrating Outstanding Performance and Strong Collaboration
The organisation reflected on a year of strong performance, made possible through effective teamwork, shared goals, and continued collaboration across all areas of activity.
Welcoming New Members and Strengthening Our Sense of Community
The AGM acknowledged the successful onboarding of new members and highlighted the positive impact this has had on strengthening engagement, inclusivity, and community spirit.
NXG: Building a Thriving and Sustainable Future
Updates were provided on NXG initiatives, demonstrating steady progress and a clear vision for long-term growth, innovation, and sustainability.
Looking Ahead to 2026 as a Landmark and Transformational Year
Members discussed future plans and ambitions, with 2026 identified as a key milestone year for growth, development, and strategic advancement.
Reaffirming Our Commitment to Charitable Aims and Social Impact
The organisation reaffirmed its dedication to its charitable objectives, ensuring all activities continue to deliver meaningful social value and positive community outcomes.
Maintaining Strong Financial Stability and Responsible Governance
The AGM confirmed the organisation’s sound financial position, supported by prudent financial management and a commitment to transparency and good governance.

Treasurer’s Report – 
· Available here 
· Record profit of just over £10,000.
· John Buckley – Could money be invested into long term profitable assets? Action for next committee meeting
Auditor’s Report – 
· All correct.
NXG Report – Available here – 
· 
AOB – 
· Nigel – money spent in the studio to enhance lighting, safer and energy effective. Investments in tech at GLH which will have a great impact to our future shows. 
· Accessibility issues at the mill.
· More adult drama at the studio would be excellent. 
· Young Mental Health first aid, safeguarding. 
· Microphones to maybe be invested in? 








